Alizabeth Aramowicz Smith

EXPERIENCE SUMMARY

Alizabeth Aramowicz Smith has more than 25+ years of experience with global
technology companies, warehouse/distribution centers, retail, research and
development laboratories, chemical manufacturers, transportation parts
suppliers, life science corporations, garment manufacturers, the paper industry,
and colleges and universities.

She specializes in global environmental, health, and safety (EHS) compliance
management systems development; EHS policy analysis; audits/inspections and
results trend analysis; EHS training development and presentation; and
management and coordination of all aspects of EHS compliance projects. She is
known for innovative thinking on how clients can be successful in achieving
their EHS goals.

Alizabeth excels at leading and motivating diverse teams of professionals, as
well as communicating/liaising with clients (government and industry),
consulting firms, and the public. She is skilled at identifying and developing
strategies and operations plans to identify, visualize and reduce EHS risks for
companies. Alizabeth is an active leader within Antea Group, including leading
the Health and Safety Practice and the company’s Global Operations Support,
which includes the Global RegSupport Helpdesk. Finally, she serves on the
company’s Technology Segment and consumer and Industrial Goods Segment
and is a member of the Leadership Steward supporting the CEO/President of
the Inogen Environmental Alliance.

RELATED PROJECTS

Corporate EHS Consulting

e Develops proactive EHS programs for brand name clients, tailored to
company-specific risk tolerance levels. Drives implementation of
programs for effective integration into company processes and culture
throughout the organization.

e  Supports clients in strategic EHS planning, risk management,
stakeholder engagement, company messaging, and annual budgeting.

e  Fosters collaborative client engagements to provide a forum to discuss
EHS challenges and responses to market disruptors (e.g., COVID-19).

e Launched a global EHS Risk Ranking process and tool to assist clients in
expansion efforts, where to target EHS budgets, and leading and
lagging metrics to monitor the EHS culture of clients.

e Manages an international team for the implementation of the 1ISO
45001 system for a global distribution company.

e Created and implemented a system to collect, track and visualize 141
country-specific emergency response regulations for over 1,100
facilities (offices, data centers, electronic laboratories, warehouses,
and manufacturing) to calculate the monetary value of risk the client is
facing.

e Leads multiple benchmarking and industry surveys on various EHS
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MPA Environmental and
Natural Resource
Management

MPA Environmental Policy
Analysis — School of Public and
Environmental Affairs (SPEA),
Indiana University,
Bloomington, IN

BA — Biology and Psychology,

Earlham College, Richmond, IN

TRAINING
ISO 14001 — Lead Auditor

LANGUAGES
English

topics to assist clients in positioning compliance programs and policies as best in class.
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e Analyzes leading and lagging EHS indicators to realign audit programs and identify training and tools to
continue to optimize opportunities with a global company EHS manages the program for improvement.

e Strengthens the EHS&S Consulting network of global consultants as a member of the Inogen
Environmental Alliance Leadership team supporting over 280 offices located on every continent, across
80 countries, and performing work in over 150 countries.

e Facilitates, presents, and publishes in various forums in the U.S. and abroad on topics such as
emergency response, global compliance and active threat training, due diligence, and global EHS trends.

e Generated pollution prevention strategies for corporate global EHS manufacturing company managers
that have a demonstrated return on investment (ROI) of 30%+.

e  For the past 7 years, led an international team to support a leading enterprise software and computer
hardware company with about 600 facilities assisting with global programs, regulatory compliance
audits, and acquisition integration.

Auditing and Audit Program Development

e Managed over 400+ international and domestic EHS compliance audits in over 52 countries for leading
technology, chemical manufacturing, textile, equipment production, auto parts, distribution
warehouses, beverage and bottling, and pharmaceutical testing and production industries since 1994.

e Develops EHS auditing process, protocols, and legal registers, coordinating audit logistics with the client
and auditors, providing technical review of audit-generated materials, and analyzing the collected data
for trends to improve client EHS programs.

e Performs and led audit team of comprehensive EHS compliance audits for brand name technology
software and hardware clients, global distribution centers, Department of Defense (DOD), Food and
Drug Administration (FDA), chemical manufacturing, global food manufacturing, paper product
manufacturing, automotive supplier, and research and development laboratories in 29 US states,
Central America, and Europe.

Global Content

e Manages a U.S. and international team of EHS consultants that provide on-demand regulatory analysis
for highly visible brand name eCommerce retailers and technology companies successfully completing
on average 25+ projects a month.

e Leads a global team of +50 international consultants to develop EHS regulatory content registers for
104 countries including protocols for use by Fortune 50 companies for audits and ISO compliance.

e Develops extended producer responsibility content and tool for global distribution client.

e Completes on average 50+ applicability analyses and client-tailored registers a year for brand name
retailer, technology, and manufacturing clients.

Training Experience

e Manages the development of annual EHS training for chemical manufacturers’ international EHS
Managers, safety training for the company’s subcontractors globally, and domestic training packages
for online training courses.

e Manages and developed “EHS in a Box” training to help a global manufacturing company train EHS
Managers and Line Supervisor training for corporate and new acquisition personnel. The training was
provided in 11 languages.

e Created Safety Talks/Micro Training/Learning Lookback to improve compliance via various platforms
with a focus to educate on regulatory requirements and best practices.
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Recent Presentations and Publications

Order from Chaos — Global EHS&S Management Challenges and Solutions Webinar, December 2022
Easy as Pie: Using your EHS Program to Elevate your ESG Strategy Webinar, November 2022

Reigniting Company Culture in a Hybrid Office Model through Total Worker Health®, April 2022
Returning to Work Safely: Best Practices and Lessons Learned from a COVID-19 Compliance Officer
Webinar, June 2021.

One Size Does Not Fit All: Helpful Strategies to Design an EHS Program that Fits You, Webinar, June
2022.

Sedlak, Loraine, Case, Thomas E, and Aramowicz Smith, Alizabeth. Sealing the Deal: The Role of the EHS
Professional during an Acquisition, The Synergist. December 2019.

Your Carbon Footprint — Earlham College Global Climate Strike, 27 September 2019

Global Content and Global RegSupport Helpdesk, Inogen Stresa, Italy Conference May 2019.

Global EHS Challenges - Cummins Global Manager Conference, Columbus, Indiana June 2018

EHS Data Analysis Trends — ITT Global ESH&S Managers Conference, Lancaster, Pennsylvania, April 2018
Managing Global EHS Supply Chain Risks — Suppliers Partnership for the Environment, Detroit,
Michigan, April 2017

EHS FleX — Webinar, December 2016

Environmental Product Stewardship and Emerging Markets - RegScan Annual Conference, Washington,
D.C, June 2016

Global EHS Challenges— Cummins Global Manager Conference, Columbus, Indiana, March 2015

Global Regulatory Collection and Trends — Air & Waste Management Annual Conference Orlando,
Floridan, June 2011
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https://us.anteagroup.com/news-events/webinars/global-ehs-management-challenges-and-solutions
https://us.anteagroup.com/news-events/webinars/easy-as-pie-using-your-ehs-program-to-elevate-your-esg-strategy
https://us.anteagroup.com/news-events/webinars/reigniting-company-culture-in-a-hybrid-office-model-through-total-worker-health
https://us.anteagroup.com/news-events/webinars/returning-to-work-safely-best-practices-and-lessons-learned-from-a-covid-19-compliance-officer
https://us.anteagroup.com/news-events/webinars/one-size-does-not-fit-all-helpful-strategies-to-design-an-ehs-program-that-fits-you
http://us.anteagroup.com/en-us/events/ehs-flex-webinar

