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Welcome to NAEM

NetworkingInsightsLearning

Actionable strategies to 
empower corporate EHS&S 
leaders to make an impact

https://www.naem.org/page/survey_2018_trends
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Connecting EHS & Sustainability leaders

Reaching a community of 
practice for EHS&S 
management

Individual
Members

4,700

>100K

120
Corporate
Members

60
Affiliates
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Today’s Speakers

Elizabeth Ryan

Director of 

Communications 

NAEM

Barjouth Aguilar

Global Manager, 

Sustainability

Flex

Craig Riley

Associate Vice President

Director, Sustainability 

Services, AECOM

Rob Currie

Director Environment 

Health & Safety

Baxter Healthcare
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Today’s Purpose

To share highlights from NAEM’s 
latest report

To help you identify where you are 
on the maturity curve

To identify actionable strategies to 
take your program to the next level
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Format of Today’s Webinar

Discussion

Case 
Studies

Report 
Highlights 
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●Approach: 

▪ Panel discussion at NAEM’s 2019 
Sustainability Impact Conference

▪ Live Poll Results

▪ Data from NAEM’s 2018 trends survey 

●Contributors and Respondents: 

▪ Corporate EHS and Sustainability leaders

●Content:

▪ Insights from leading companies

▪ Case studies 

▪ Resources to help you advance your 
program performance 

About our Research

Download the full report at 
naem.org 
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Presentation of Results
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“Goals come in many forms. They can be operations-based. They can be 

science-based. They can be aligned to the SDGs. They can be absolute 

reduction or intensity reduction goals. They can be incremental or more 

aspirational. They can be public or internal. But one thing for sure, they can 

also become a rallying cry and a measuring stick to your company in matters 

that are both positive and negative for the way you’re perceived.”
Craig Riley, AECOM
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Q1: Where is your company on the sustainability 
goal-setting journey? 

A: Our company does not have any established goals

B: We have some goals for internal use only

C: We disclose our goals externally 

D: We have public goals, with accountability integration across 
the business 

E: We have science based goals or goals aligned with the 
UN’s SDGs
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Transparency Has Become a Business Norm
Companies are now commonly disclosing ESG data externally 
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Goal-Setting Program Maturity

●Sustainability program maturity

●Value chain

●Company culture

●Geography 

Determinants of sustainability goals

Sustainability Goals

Sustainability 
Program 
maturity

Value Chain 
position

Company 
culture
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The best goals are those that are material to the 

business
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Stakeholders are shaping sustainability strategy

More companies are using materiality assessments to set 
priorities 
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Q2: How would you rate the value of the 
materiality assessment process for your company? 

A: Not that valuable 

B: Moderately valuable

C: Neutral

D: Very valuable

E: Extremely valuable
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Baxter’s  Sustainability Goal Setting 
‘Infrastructure’

Baxter Function Goal Setting Role

Corporate EHS&S Sustainability SME’s

Chair CRC

Create process & timeline

Program gap analysis

Corporate Responsibility Council

(CRC)

Cross-functional

senior management council

Oversees CR Program

Corporate Communications Responsible for CR Report

Goals are fundamental to report

Business SVP’s Approve ‘interim final’ goals    

proposed by CRC

CEO Approves final goals
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Sustainability Program Gap Analysis

17

H  O  R  I  Z  O  N  T  A  L    A  N  A  L  Y  S  I  S

IDENTIFY OPPORTUNITIES:

TRANSPARENCY; MANAGEMENT; CORRECTION; ENGAGEMENT
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Consider Every Material Topic as a Goal

18
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Materiality reflects our Stakeholder’s Input

Customers

External Sustainability 
Rankings

Industry Information
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Materiality Assessment

SUSTAINABILITY REPORT 2019

https://flex.com/-/media/Project/Flex/BrandSite/about/Sustainability/reporting-and-alignment/2019_Sustainability_Report.pdf
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Flex 20 by 2020 goals

FLEX 20 BY 2020

PROGRESS REPORT

https://flex.com/-/media/Project/Flex/BrandSite/about/Sustainability/reporting-and-alignment/Flex-20-by-2020-Report_CY2018.pdf
https://flex.com/-/media/Project/Flex/BrandSite/about/Sustainability/reporting-and-alignment/Flex-20-by-2020-Report_CY2018.pdf
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Introduce materiality to your organization
Goal setting begins with materiality  

▪ Benchmark and identify 
potential focus areas

▪ Through stakeholder 
engagement, prioritize 
focus areas

e

▪ Review, refine, and 
validate focus areas

Identify

Prioritize

Validate

Material issues are those topics that reflect the organization’s 

significant economic, environmental, and social impacts
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Introduce materiality to your organization

●Disconnect in risks disclosed on legal 
filings and those in sustainability 
reports

●Best integration and resulting 
management of these risks tended to 
be heavier industry

●Lack of standard or practice 
integrating sustainability in risk 
management

Goal setting begins with materiality  

Source: WBCSD, 2017. Sustainability and Enterprise Risk 

Management
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Impact goals and science-based targets are becoming 

more common
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Companies are leveraging common standards to 
achieve scale  

65% have adopted 

science-based targets 

for GHG emission 

goals, or are planning 

to do so. 
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Case study of Flex Goals aligned with UN SDGs
UN SDGs provides guide to the goals definition

While our global sustainability efforts contribute 

to most of the SDGs, we drive progress by 

prioritizing on four UN SDGs: quality education, 

affordable and clean energy, decent work and 

economic growth and responsible consumption 

and production. 

SUSTAINABILITY REPORT 2019

https://flex.com/-/media/Project/Flex/BrandSite/about/Sustainability/reporting-and-alignment/2019_Sustainability_Report.pdf
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Goals are Aligned with Risks

Based on our materiality 
assessment, we identified: 

●Our biggest risks to people and 
the environment were located: 

▪ Entry point A – SDG 8 and 12 

●Our biggest contribution through 
our products, services or 
investments: 

▪ Entry point B – SDGs 4 and 7

SUSTAINABILITY REPORT 2019

https://flex.com/-/media/Project/Flex/BrandSite/about/Sustainability/reporting-and-alignment/2019_Sustainability_Report.pdf
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Climate Change 
Goal Owner: Art Gibson; Team: Rob Currie 

2020 goal

• 2020 Goal: Reduce absolute greenhouse gas (GHG) emissions by 10% 
from a 2015 baseline. (Priority: Operations - Reduce environmental 
footprint through increased efficiency and resource conservation)

• 2018 Progress: Baxter reduced absolute GHG emissions by 14% during 
2018 compared with 2015, exceeding our goal. 

• History: Our previous goal was to reduce GHG emissions by 45% indexed 
to revenue by 2015 from a 2005 baseline; we reduced by 40% indexed to 
revenue, an absolute decrease of 19%. We began reporting our GHG 
emissions in 1997.

Key inputs
• UN SDG: 13 Climate Action - Take urgent action to combat climate change 

and its impacts

• 2019 Gap Analysis: Verified science based target; increase # of locations 
certified to ISO 50001; enhance scenario analysis to include qualitative 
analysis aligned to TCFD

• 2019 Benchmarking: BD – Reduce Scope 1 & 2 GHG emissions by 50%, 
focuses on climate resilience planning at facilities; Abbot - reduce Scope 1 
and 2 emissions by 40%, identify and mitigate risks, ERM process will 
identify potential events that could impact the company 

• 2019 Ceres Stakeholder Panel: Science-based target to 2030 (including 
Scope 3) with review in 2025; 100% of energy from renewable sources.

• Customer Expectations: Environmentally Preferable Purchasing Policies & 
requests in RFP/tenders e.g., NHS Scotland requests carbon footprint of 
products 

Appendices

Baxter Confidential — Do not distribute without prior approval
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Status 

• Stretch goal:

• Working goal:

• Reviewed: Name, date

• Checkpoint Nov. X, 2019: To be approved by Operations 

SVP

Notes 

Action items
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How you can get started
Getting sustainability ‘under management’

●To get to goals, you have to have a program to 
report on

●Got the basics covered?

Governance/organizational structure

Aligned vision and/or guiding principles

Stakeholder engagement

Materiality

Established programmatic areas
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How you can get started

● Once your ready for data/goals

Current/baseline conditions

Context for the goals

Initial goal structure and potential targets

Corporate and facility level actions 

Refine goals, develop implementation plan     
(be SMART!)

Commit to reporting and disclosure metrics

Monitor performance and evaluate program

Communicate

Getting sustainability ‘under management’
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The future will be about integration, alignment with 

business risk, value creation



32

Integration is Coming  
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The future of goal-setting

●Managing sustainability at the material level

● Increasing expectation for transparency 

●Not just your sustainability department 
thinking about goals

●SDGs and context/science-based goals will 
continue to be adopted

From siloed to strategic
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Commentary 
or examples 

from Flex 

Science-based targets and 
goals that align with our 

capabilities

Moving forward, we will 

continue our sustainability 

journey with disciplined 

focus and increased rigor 

to apply science-based 

targets and goals that 

align with our capabilities. 
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Discussion 
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Q3: What are your current limitations or 
challenges in setting your next set of goals?

A: Lack of interest from top management

B: Lack of ambition

C: Lack of external demand for transparency from investors 
or customers

D: Reluctance to be transparent

E: Other (Please type your answer into the chat box)
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Wrap Up 
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Thank you to our Report Sponsor
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Access the Full Results

Visit www.naem.org

http://www.naem.org/
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Mark your calendar 

For more information or to register, visit

www.naem.org

Nov 13

Insights from 
Successful Supply 

Chain Sustainability 
Practices

Nov 21

Improve Enterprise Risk 
Management With 

Systems Thinking and 
New Technology

Dec 5

How Agile Leads to a 
Win-Win Software 

Implementation

http://www.naem.org/
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Save the Date for NAEM’s 2020 Conferences

EHS Software, 
Innovation & 
Technology 
Showcase

March 3-5

New Orleans, LA

EHS Operational 
Excellence 

May 5-7

Columbus, OH

Sustainability 
Impact 

From Aspiration to 
Operation 

Aug. 3-5

Denver, CO

EHS&S 
Management 

Forum

Oct. 20-23

Fort Worth, TX

To learn more or to register, visit

www.naem.org

http://www.naem.org/
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Connect with NAEM

●Online: www.naem.org

●Via email: elizabeth@naem.org

●Social media: 

▪ Twitter: @NAEMorg

▪ Facebook: www.facebook.com/NAEM.org

▪ LinkedIn: https://www.linkedin.com/company/naem

http://www.naem.org/
mailto:elizabeth@naem.org
http://www.twitter.com/NAEMorg
http://www.facebook.com/NAEM.org
https://www.linkedin.com/company/naem
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Thank you for Attending! 

A recording will be available in 1-2 days. 
You will receive an email once it’s posted 

to our site. 

Have a safe & great day! 


