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Welcome to NAEM

Insights Networking

Actionable strategies to
empower corporate EHS&S
leaders to make an impact


https://www.naem.org/page/survey_2018_trends
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Today’s Speakers

Barjouth Aguilar Rob Currie Craig Riley Elizabeth Ryan
Global Manager, Director Environment Associate Vice President Director of
Sustainability Health & Safety Director, Sustainability Communications

Flex Baxter Healthcare Services, AECOM NAEM



Today's Purpose

To share highlights from NAEM's

latest report

To help you identify where you are

mm On the maturity curve

To identify actionable strategies to

B take your program to the next level




Format of Today's Webinar

Report
Highlights

Case
Studies




About our Research

Setting the Next Generation
% of Sustainability Goals

Download the full report at
naem.org

e Approach:

= Panel discussion at NAEM's 2019
Sustainability Impact Conference

= | ive Poll Results
= Data from NAEM'’s 2018 trends survey

e Contributors and Respondents:
= Corporate EHS and Sustainability leaders

e Content:
® |nsights from leading companies
= Case studies

= Resources to help you advance your
program performance



Presentation of Results




“Goals come in many forms. They can be operations-based. They can be
science-based. They can be aligned to the SDGs. They can be absolute
reduction or intensity reduction goals. They can be incremental or more

aspirational. They can be public or internal. But one thing for sure, they can
also become a rallying cry and a measuring stick to your company in matters
that are both positive and negative for the way you're perceived.”

Craig Riley, AECOM




Q1: Where Is your company on the sustainabillity
goal-setting journey?

A:. Our company does not have any established goals
B: We have some goals for internal use only
C: We disclose our goals externally

D: We have public goals, with accountability integration across
the business

E: We have science based goals or goals aligned with the
UN’s SDGs

10



Transparency Has Become a Business Norm
Companies are now commonly disclosing ESG data externally

Our company publishes a sustainability report, or is
planning to:

84%

Our company reports to third-party sustainability
frameworks such as CDP, DJSI, GRI, or is planning to:

76%

w Source: NAEM's Setting the Next Generation of Sustainability Goals report. Data from NAEM's

NAEM
2018 Trends research.




Goal-Setting Program Maturity

Determinants of sustainabllity goals

e Sustainability program maturity

Company
culture
Value Chain
position

e VValue chain

Sustainability

P
e Company culture ity

maturity

e Geography

Sustainability Goals
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The best goals are those that are material to the

business
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Stakeholders are shaping sustainability strategy

More companies are using materiality assessments to set
priorities

79% 68%

of companies engage of companies define
external stakeholders their EHS&S strategies
as part of its strategic based upon a formal

. J L
planning process, or materiality assessment,

are planning to do so. or are planning to do so.

N =79
N=79

Source: NAEM's Setting the Next Generation of
NAEM  Sustainability Goals report. Data from NAEM's 2018
Trends research.

% Source: NAEM's Setting the Next Generation of Sustainability
NAEM  Goals report. Data fromm NAEM's 2018 Trends research.




Q2: How would you rate the value of the
materiality assessment process for your company?

A: Not that valuable

B: Moderately valuable
C: Neutral

D: Very valuable

E: Extremely valuable

15



Baxter Confidential — Do not distribute without prior approval |

Baxter’s Sustainability Goal Setting
‘Infrastructure’

Baxter Function Goal Setting Role
Corporate EHS&S Sustainability SME'’s
Chair CRC

Create process & timeline
Program gap analysis

Corporate Responsibility Council Cross-functional
(CRQC) senior management council
Oversees CR Program

Corporate Communications Responsible for CR Report
Goals are fundamental to report

Business SVP’s Approve ‘interim final’ goals
proposed by CRC

CEO Approves final goals

Baxter
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Sustainability Program Gap Analysis

Findlng the r|ght chemistry These fr:_:‘umeworks help or anizations
for sustainabilit ti report different aspects of their
VAR ol i liIe M nonfinancial impact

1 997 EE[;(ég AAAAA
bt (Global)
nnnnnnnnn
GRI Standards
TARGET REPORTERS
All companies
www.globalreporting.org www.cdp.net www.integratedreporting.org www.sash.org www.fsb-tefd.org

HORIZONTAL ANALYSIS

Dovi Joihas SUSTAINALYTICS 9’@?‘;

Sustainability S

e MSCI DEVELOPMENT
y

In collaboration with SAM ISS ) Gg‘::‘:"'ALS

IDENTIFY OPPORTUNITIES:
TRANSPARENCY; MANAGEMENT; CORRECTION; ENGAGEMENT

Baxter
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Materiality reflects our Stakeholder’s Input

= Customers

External Sustainability
Rankings

s Industry Information

19



Materiality Assessment

OUR MATERIALITY MATRIX

FLEX MATERIALITY

& Psople @ Community @ Enwirceument @ Integrty @ Supply Chaln @ Economio Performance
Access [ fopics and disclosed economic,
envinonmental and social impoacts High-low High - medium High - high

@ Responsibla materiols souncing
@ Foir wopges and banefifs 8 Doccupational haalth and safety
@& ‘Working hours

Determine topics with the greatest Influence 8 w6 soime oy i
for stakeholders ® Energy

& Wotes

& Emissions

T a = () ® Effluants and woste
Analyze feasibiity of impact and influence s 2 Mpe_wf_l
c oclal assessment
f';:lr STG I{E'I"ICI |I'jE-"FS E & Supplier arvironmental cesesment
'g @ Economic pedarmance
§ | Medum-iow Medium-medum Medium - high
: : "_E & Divesity and egual oppardunity @ Training and education
Narrow down toplcs by geographic scope @ Chidiaber 868 Monogement syt
@ Freedom of asociation and coective bangaining ® Local communitias
@ MNon-decrimination & Anticomuption
@ Ervdronmental corplionce ® PFrocurement procticeas
Identify the key functional areas of the company B
- Low - low Low - medium Low - high

8 Anti-competifive batavor

@ # 3ocio economic complionce

Validate through functfional executive approval

Significance cf econemic, envirenmental and social impacts

Note: Materality = usad hersin o defined by the GRI Stondards. Chart shows relevance fo our stokeholderns, doss nof indicate
performance. Last Updeate: Juty 2018,

SUSTAINABILITY REPORT 2019



https://flex.com/-/media/Project/Flex/BrandSite/about/Sustainability/reporting-and-alignment/2019_Sustainability_Report.pdf

Flex 2

PEOPLE PEOPLE (CONTINUED)
GOALS GOALS

Increase Responsible Business
Increase employee development

Increase the averoge fraining reach
1o emplayess by 5 pedcent year cver
yeor (Bose year 2016).

cYaoé & 5% year over year

Base Yeor Target 2020

Increase Flex Pledge audits

Audit 100 percant of all Flex
manufociuning sites to ensue
regulatony and Fex Pledge

compliance
100
Target 2020
Incraase Human Rights Policy
Training completion

Train rew employeses on Flex human
righits palley, with a 95 parcent or
higher comgeation rate.

5%

Target 2020

Alllance (RBA). formerly EICC,
compliance for rest day
requirements

Ensure full compliance with
Rasponsible Business Alonce
(REA), formerty EMCC, rest ooy
reculrarments.

5%

Annual Target

Decrecse incident rate

Promote o zerd injury culture ond
achigve aeduction in the global incl-
dent rate of at least 10 parcent (Base
year 2015

CY2015 w 0%
Base Year Target 2020
COMMUMNITY

GOALS

Incraase volunteer hours

Increcse giobal voluntear howrs by 15
percent (Base yaar 20153,

CY2015 a 15%

Base Year

Increase pecentage of sites with
community achivities

hicintain percentage of sifas with
impiermanted ool cormmunity an-
gagaenmant acthdities ot 90

percent or nighes.

0%

Annual Target

0 by 2020 goals

COMMUNITY (CONTINUED)

ENVIRONMENT (CONTINUED)

GOALS

Implarmeant Waorkes Empowesmant
Tealning Program

mprove tha fechnical ond vooationdal
skills of monufoctuting employesas by
partnering with an NGO to devedop

O Worker Emipowearrrsant Training
Progrorm: at 20 supplier sitas,

20 Suppliens

Target 2020

Iimplement Flex Foundation —
cammmiunlly granis

Partrsar with nonprofit crganizations fo
provide life-long eaming, technical
and wocational skills aond innowation
ond entreprenaurship at 100 pereant
af our sites that have an employee
popusortion of over 50000

100%

Target 2020

ENVIRONMENT

GOALS

Dacrease CO_emissions

Reduce CO, emissions by at least 10
perceant normallzed fo evenue (Bose
weaar 20148).

CY2016 w 10%

Base Year Target 2020

GIOALS

Increasa use of renawable anargy

Increass the utilization of reaewoable
eraigy by depdoying a minimum

af Twio Mmeirwalts of solar ponweer
cnnually andfor procuring the same
arnoun! of powar from third party
rernewobDds SoOUrcas.

CY2016 & ZMIW year over year

Base Year Target 2020

Decrease water consumplion

Readuce overall water consurnption
by at least 10 percent absolute (Basa
yaar 2015

CY2015 v 0%
Base Year Target 2020
Increase water recycling

Increass recycled waoter rate 1o 10
percent (Base yaar 2015).

CY2015 A& 10%

Base Year Tewget 2020

Increasa waste diversion rate

Achieve and maintaln a diversion
rate of waste froan manufacturing
processas of of above $5 parcant.

F5%

Annual Target

ENVIRONMENT (CONTINUED)

GOALS

Increasa the number of powered
homes equilvalent

Flex Enangy Solufions will honwe
rmanufocturad enough solar PV rmaod-
wias ard solor Trackars 1o

power 3.5 milion homeas

A 3.5 millicn of hames

Targeat 2020

Decrease cost of electricity to the grid
ws fossil fuels

Flax Enargy Solutions” renawable
Sy Sysharms will provcka eleciicity
to e grdd ot G cost which s 5
parcent less expensive than the
avarage cost from fossil fusl sources.

5%

Target 2020

INTEGRITY

GOALS

Implement in-person training

on CoBCE

Conduct In-permson Code of Business

Conduct and Ethics (CoBCE) traindng
it 100 parcant of Flax sitas with diact
iobor employeas.

100%

Target 2020

Increase CoBCE training compleation
Mew Code of Business Conduct
and Efhics online fraining fo be
compatad aonnuclly by 100 percent
of eligitle amployvess,

100%

Annual Target

SUPPLY CHAIN

GOALS

Increase social and envirenmenial
suppliar fralning

increase patcentage of supolien
{Flox Tier 1 and Flex-confrolled) who
completed social and ervronmmental
traineng by 10 parcent annuolly

{Basa vaor 2015).
CY2015 A 10% year over yaar
Base Year Tanget 2020

Increase supplier screening on
soclal and environmenhal critera

Keap percantage of all new Fox-
controlad suppliers screenad on
social and environrmeantol critedg
at 85 percent or highes.

A B5%

Annual Target

FLEX 20 BY 2020
PROGRESS REPORT

21


https://flex.com/-/media/Project/Flex/BrandSite/about/Sustainability/reporting-and-alignment/Flex-20-by-2020-Report_CY2018.pdf
https://flex.com/-/media/Project/Flex/BrandSite/about/Sustainability/reporting-and-alignment/Flex-20-by-2020-Report_CY2018.pdf

Introduce materiality to your organization
Goal setting begins with materiality

Identify = Benchmark and identify
potential focus areas
L = Through stakeholder Empowering
Prioritize engagement, prioritize G RI Sustainable
focus areas Decisions
\
Validate = Review, refine, and

validate focus areas

Material issues are those topics that reflect the organization’s
significant economic, environmental, and social impacts

22



Introduce materiality to your organization

Goal setting begins with materiality

e Disconnect in risks disclosed on legal
filings and those in sustainability
reports

e Best integration and resulting
management of these risks tended to
be heavier industry

e Lack of standard or practice
Integrating sustainability in risk
management

Sustainability report Risk filing

Health and wellness

Market environment

Nutrition

People, organization

Product and food safety and culture

Innovation ! .
Global financial and

economic developments

Advocacy and reputation

Program and
project implementation

Trade barriers

Climate change and
renewable energy

Business continuity
Product liability
Cyber security

Sustainable and circular
value chains

Water security Raw material prices

Biodiversity

Sustainability report Risk filing

Business integrity Market risk

Market strategy Innovation risk

Energy Competition risk

Raw materials risk

Raw materials

Health and safety Reputation risks

Ethical risks
Health and

Product performance
and development

GHG emissions safety risks

and air pollution

Environmental risks

Impact on suppliers Accounting and

Employee development financial risk

Diversity Supply continuity risk

Competitiveness Human resource risk

Source: WBCSD, 2017. Sustainability and Enterprise Risk
Management 23



Impact goals and science-based targets are becoming

more common

24



Companies are leveraging common standards to

achieve scale

63%

Our company is

aligning, or is
g planning to align, its

goals around the
U.N.'s Sustainable
Development Goals

N=79

W Source: NAEM's Setting the Next Generation of Sustainability
M Goals report. Data from NAEM's 2018 Trends research.

65% have adopted

science-based targets
for GHG emission
goals, or are planning
to do so.

25



Case study of Flex Goals aligned with UN SDGs
UN SDGs provides guide to the goals definition

The UN SDG alignment was carried out based on the GRI, WBCSD and UN Global Compact: SDG Compass- Linkir

While our global sustainability efforts contribute
to most of the SDGs, we drive progress by
prioritizing on four UN SDGs: quality education,
affordable and clean energy, decent work and
economic growth and responsible consumption
and production.

SUSTAINABILITY REPORT 2019

SDG ALIGNMENT

Strategic area of focus

QUALITY » Key performance indicators: people
EDUCATION

» EY19 annual report

» Flex investor website and 10K report

» Hex CDP climate chonge response

» Key performance indicators: enviconment

» Environment
pEE—— » Key performance indicator: people.
ECONDMIC GROWTH environment and supply chain
» EY12 annual report
» Flex investor website and 10K report

i

» People: talent development

» Flex CDP climate change response

=

» Environment

OUR INTERRELATION TO OTHER SDGS

» People: talent development

L
POVERTY

ks i

9 m » EY19 annual report

» Fex investor website and 10K report

(((
w

G000 HEALTH

AND WELLBEING

GENDER
EQuALTY

CLEANWATER
AND SANTTATION

CUMATE
ACTION

14 zl‘()w WATER

Key performance indicg
seople and environment

» Envitonment

» EY19 annual report
Flex investor webslte and 10K report

» People: talent development

Key performance indicators. peog
and supply chain

Key performance indicators: environment

» Environment

» EY19 annual report

m
@
(@]
O
©
(o}
o
@
3
<
R B
o
m
o4
(s}
?
®

¥

Enviconment

Key performance indicators: environment

» Environment

» Key performance indicators: environment

» Environment

» Values at Flex

» Inteqrity

» Kev performance indicators: intearity
and supply chain

26
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Goals are Aligned with Risks

OUR CONTRIBUTIONS TO QUALITY EDUCATION

Based On Our materlal |ty o Equal Access to Quality Education
assessment, we identified: [T e g meness

1and men to afforda ond quality technical, vocational

{FORMATION

® Our b I g g est r I S kS to p eo p I e and CORNERSTONES ~ ACTIONS

People We support vocational education and fraining progra

th e e n V i r O n m e n t We re IO Cate d : People We provide funding for educational programs to e‘h:;-::.-,-fs-'_—'z. » Our Employes Scholarship Program
Cpens Doors to @uality Education
= Entry point A— SDG 8 and 12 o8

e Our biggest contribution through
our products, services or e S e e hypecd ool eciilinduseckond
i nve Stm e n tS : CORNERSTONES ACTIONS MORE INFORMATION

» Our Empioyves Scholarship Prog

» Fex 20 by 2020: Increase hours of fraining

» Wotker Empowerment Training

People We offer techn

n and vocational Quc

all groups.  » A Global Commitment: Recognizing
Our Sustainability Initiatives (Meaxico)

anad ensure That corn

" Entry point B— SDGs 4 and 7

any-supported educa
equally available ond ace

o vocational fraining, educati

I s by pro g Innowvat
rather than substituting governr
Community and =NCOUrage supplien ta provide the same resources. (We » Worker Empowerment Training
Supply Chain go beyond this and provide skills training to our suppliers.) Erogram (WETEY
» Hex 20 by 2020 WETP

Community We engage with educational Institutions to develop or support » Women with Technology
prograrm cational fraining. yment skills and educational Education Progiam
developm and improve teac

ing tfechnical skills by providing » A Global Commitrnent: Recognizing

olutions - complementi ther than substituting Qe Sustainabilty nitiotives (Po

SUSTAINABILITY REPORT 2019 innova

government and public sector action



https://flex.com/-/media/Project/Flex/BrandSite/about/Sustainability/reporting-and-alignment/2019_Sustainability_Report.pdf

Baxter

2020 gOa| @ Industry-leading

performance

K

Climate Change

Goal Owner: Art Gibson; Team: Rob Currie

Reducing energy consumption and expanding use of renewable energy in Baxter’s operations and reducing greenhouse
gas (GHG) emissions across our value chain; incorporating climate change strategy, including adaptation and resilience
planning, into relevant business decisions. Learn more.

2020 Goal: Reduce absolute greenhouse gas (GHG) emissions by 10%
from a 2015 baseline. (Priority: Operations - Reduce environmental
footprint through increased efficiency and resource conservation)

2018 Progress: Baxter reduced absolute GHG emissions by 14% during
2018 compared with 2015, exceeding our goal.

History: Our previous goal was to reduce GHG emissions by 45% indexed
to revenue by 2015 from a 2005 baseline; we reduced by 40% indexed to
revenue, an absolute decrease of 19%. We began reporting our GHG
emissions in 1997.

ey inputs

UN SDG: 13 Climate Action - Take urgent action to combat climate change
and its impacts

2019 Gap Analysis: Verified science based target; increase # of locations
certified to ISO 50001; enhance scenario analysis to include qualitative
analysis aligned to TCFD

2019 Benchmarking: BD — Reduce Scope 1 & 2 GHG emissions by 50%,
focuses on climate resilience planning at facilities; Abbot - reduce Scope 1
and 2 emissions by 40%, identify and mitigate risks, ERM process will
identify potential events that could impact the company

2019 Ceres Stakeholder Panel: Science-based target to 2030 (including
Scope 3) with review in 2025; 100% of energy from renewable sources.

Customer Expectations: Environmentally Preferable Purchasing Policies &
requests in RFP/tenders e.g., NHS Scotland requests carbon footprint of
products

Appendices

Baxter Confidential — Do not distribute without prior approval

Status

» Stretch goal:

«  Working goal:
 Reviewed: Name, date

» Checkpoint Nov. X, 2019: To be approved by Operations
SVP

Notes

Action items

28




How you can get started
Getting sustainability ‘under management

e To get to goals, you have to have a program to
report on

e Got the basics covered?

v Governance/organizational structure
v'Aligned vision and/or guiding principles

v’ Stakeholder engagement Ongoing Sustainability

Planning & Management

v Matel‘ia“ty Program Visioning & Strategy

v Established programmatic areas ‘

29



How you can get started
Getting sustainability ‘under management’ S

e Once your ready for data/goals )

v Current/baseline conditions )
v Context for the goals e | e
v Initial goal structure and potential targets rencviraon QN

v Corporate and facility level actions s :

Science-Based Target Sett ing Manual |

v Refine goals, develop implementation plan
(be SMARTY)

v Commit to reporting and disclosure metrics
v’ Monitor performance and evaluate program
v Communicate

Fa AS —
o Bosis Heor @




The future will be about integration, alignment with

business risk, value creation

31



Integration is Coming

42%

Our company includes
sustainability data in its 10K

filing, or is planning to do so.
N=74

49%

III I Our company publishes an

r—
integrated sustainability report,

or is planning to do so.
N=77

% Source: NAEM's Setting the Next Generation of Sustainability
NAEM " Goals report. Data from NAEM's 2018 Trends research.

32



The future of goal-setting
From siloed to strategic

e Managing sustainability at the material level 2%\

‘ «, : | e
e Increasing expectation for transparency ’

A
N \
‘‘‘‘‘

11| N

e Not just your sustainability department
thinking about goals

e SDGs and context/science-based goals will
continue to be adopted




A letter
from
our CEO

Lok B

Revathi Advaithi

Moving forward, we will
continue our sustainability
journey with disciplined
focus and increased rigor
to apply science-based
targets and goals that
align with our capabilities.

e

34



Discussion
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Q3: What are your current limitations or
challenges In setting your next set of goals?

A: Lack of interest from top management
B: Lack of ambition

C: Lack of external demand for transparency from investors
or customers

D: Reluctance to be transparent
E: Other (Please type your answer into the chat box)

36






Thank you to our Report Sponsor

=COM




Access the Full Results

Setting the Next Generation
of Sustainability Goals

Visit www.naem.orq
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http://www.naem.org/

Mark your calendar
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Insights from

Successful Supply Improve Enterprise Risk How Agile Leads to a
Chain Sustainability s Managerﬂ_erllt_ With Win-Win Software
Practices ystems Thinking and _

For more information or to register, visit
WWW.Naem.org
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Save the Date for NAEM’s 2020 Conferences

EHS Software,
Innovation & EHS Operational

Sustainability
Impact

EHS&S

Management
Forum

Technology Excellence

From Aspiration to
Showcase

Operation

March 3-5

~[ May 5-7 } Aug. 3-5 Oct. 20-23

{Columbus, OH

To learn more or to register, visit
WWw.naem.org

4 4 N\ 4

Denver, CO Fort Worth, TX

. J .

New Orleans, LA

.

41



http://www.naem.org/
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Connect with NAEM

e Online: www.naem.org

e Via email: elizabeth@naem.org

e Social media:
= Twitter: @NAEMorg
® Facebook: www.facebook.com/NAEM.org
® LinkedIn: https://www.linkedin.com/company/naem
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Thank you for Attending!

A recording will be available in 1-2 days.
You will receive an email once it's posted
to our site.

NAEM

Al
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Have a safe & great day!
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