
1

Insights from Leading Supply Chain 
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Welcome to NAEM

Targeted NetworkingResearch InsightsPeer Forums

Actionable strategies that empower 

EHS&S leaders to make an impact

https://www.naem.org/page/survey_2018_trends
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We Connect EHS & Sustainability leaders

Reaching a 
community of Practice 

Individual Members

4,700

100K+ 

120
Corporate Members

60
Affiliate Members
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Today’s Speakers

Elizabeth Ryan
Director of 

Communications 
NAEM

Jessica Wollmuth
Principal, Climate Change 

and Sustainability Services

EY

Clarence Jackson
Director, Sustainable 

Supply Chain

Cox Enterprises

Emily Vesling
Supplier Sustainability 

Manager

Ingersoll Rand 
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Today’s Purpose

To share highlights from NAEM’s 
latest report

To help you benchmark your 
progress with your peers

To identify actionable strategies to 
take your program to the next level
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About this Research
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● Approach: 

▪ Survey of adoption on leading practices

▪ Interviews with leadership companies

● Respondents: 

▪ 79 In-house corporate EHS&S Leaders

● Content:

▪ Benchmarking results on program maturity

▪ Case study examples from companies with 
leading programs

▪ Ideas to help you advance your program 
performance 

About our Research

Download the full report at 
naem.org 
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Report Contributors

Tammy Ayers
Steelcase

Jarrett Bens
Responsible Business Alliance

Martha Coopersmith-Gray 
Amphenol

Kent Ensing
Herman Miller

Daniel Reid 
Responsible Business Alliance

Emily Vesling
Ingersoll Rand

Gabe Wing 
Herman Miller

Mark Yannett
Spectrum Brands
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Key Takeaways
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Sustainability in the 
Supply Chain is 

Starting to Take Hold
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“Most of the chemical manufacturers and our direct 

suppliers will tell you that this is a pretty common 

ask nowadays.”

“The company is finally getting the message of how 

important sustainability is…As a result our 

corporate group in the last couple of years has 

gone from two to three people to up to eight to 10 

people.”
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Most Companies are 
Measuring their 

Environmental Impacts 
Along the Supply 

Chain
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“Most people might think it’s energy or transportation or 

something like that, but our carbon footprint is really 

focused heavily around what materials we choose, 

whether it be their embedded energy, their environmental 

and health impact, their weight; all of those different 

factors kind of are carried into the material 

choices…That’s why we spend so much time in our 

supply chain helping [our partners] understand the 

importance of good choices.”
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Supplier Risk 
Assessments are Also 

Common 
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“We’re trying to understand where our suppliers 

are struggling or where they have something that 

we don’t want in our supply base. And then once 

we have that [information], we work together to try 

to remove it or improve it.”
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Sustainability 
Requirements are now 
Baked Into Purchase 

Agreements
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“We’re communicating it right up front, when a 

supplier receives our terms and conditions ... so 

there’s no way for them to get around it…When a 

supplier agrees to do business with us, it has all 

of these guidelines about what they can send to 

us and what they can’t.”
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Companies are 
Redesigning Their 

Products With 
Sustainability in Mind
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“What's in it for our suppliers is a better 

understanding of requirements for safe 

chemicals…When we do bring new products to 

market there's less likelihood that we'd have to 

eliminate chemicals of concern."
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Program Case Study: Cox Enterprises
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Cox Enterprises: 
Sustainable Supply Chain 
Progress and Strategy

Clarence Jackson 

Director, Sustainable 
Supply Chain
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30Cox Enterprises
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2018 GOALS AND RESULTS for Cox 
Operations

gallons
reduced

22.6M
tons of waste 
diverted

40,000 9,123
tons of CO2
offset

1 5 % t o  c a r b o n  n e u t r a l  g o a l1 9 % t o  w a t e r  n e u t r a l  g o a l7 2 % t o  z e r o  w a s t e  g o a l

Zero Waste to 
Landfill by 2024

Water Neutral by 
2044

Carbon Neutral 
by 2044

Cox Enterprises
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Why we are focused on sustainable supply chain

Water from 
operations

28.5x 
of operations

Waste from 
operations

Carbon from 
operations

28.5x 
of operations

33x    
of operations

2.5x
of operations

Our supply chain has a 
significantly greater 

impact than our 
operations

Cox Enterprises
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Where we are in the process

2019/2020 Drive 

consistency
2020+ Advance integration

2018 Implement 

and measure

2020 Commit and hold 

accountable

2017 Consolidated 

sustainable supply chain 

strategy

Cox’s sustainable supply chain strategy road map

✓

✓

Drive Consistency

• Governance

• Supplier Guide

• Next Set of High 

Impact 

Commodities

Cox Enterprises

Implement
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Final draft RACI model for sustainable supply chain governance

3
5

Excerpt from DRAFT sustainable supply chain 
strategy RACI

Cox Enterprises
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Cox Enterprises Supplier Guide

A sustainable supply chain / supplier guide will be our formal document we’ll share

with our suppliers to promote supply chain transparency and sustainability

• Cox’s vision

• Conveys sustainability expectations

of suppliers

• Foundation for RFPs and contracts 

• Will drive collection of supplier 

sustainability information to support 

decision-making

Minimum supplier

expectations addressing

topics within

environmental, social

& governance aspects 

Cox Enterprises
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How to Get Started



38



39

Investors are concerned about the sustainability risks 
in supply chains

Source: https://www.ey.com/en_gl/assurance/does-nonfinancial-reporting-tell-value-creation-story

63%

52%

49%

48%

22%

17%

17%

10%

32%

38%

44%

44%

68%

78%

70%

79%

5%

10%

7%

8%

10%

5%

13%

11%

38%

15%

32%

8%

12%

15%

20%

12%

59%

68%

57%

71%

75%

76%

63%

59%

3%

17%

11%

21%

13%

9%

17%

29%

Risk or history of poor governance practices

Risks in supply chain tied to ESG factors

Risk or history of poor human rights practices

Risk from climate change

Risk from resource scarcity (e.g., water)

Risk or history of poor environmental performance

Limited verification of ESG-related data and claims

Absence of a direct link between ESG initiatives and
business strategy

2018 2017

Rule out immediately Reconsider No change

Of investors surveyed (97%) say they conduct an evaluation of target companies’ 

nonfinancial disclosures97%

https://www.ey.com/en_gl/assurance/does-nonfinancial-reporting-tell-value-creation-story
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What does a sustainable supply chain look like?

Basic

Improving

Established

Mature

Leading

► Sustainability is part of the company culture 

► Focus on long-term risk and opportunity

► Sustainability is part of upstream design and/or purchasing decisions

► Invest in supplier capacity building 

► Monitoring and visibility beyond Tier 1

► Supplier spend allocation are based on sustainability performance

► Provide training for suppliers

► External collaborations

► Optional or mandatory processes are in place to screen, select and manage suppliers 

► Greater focus on managing short term risks 

► Includes site visits of suppliers 

► Focus on risk and compliance

► Focus on audit-only approach for high risk areas

► Transactional relationship with suppliers

► Set minimum standards or guidelines for suppliers

► Basic understanding of supplier risks
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First Steps in Getting Started

Deliver program 
implementation and 

support services

Map supply chain 
sustainability risk and 

opportunity

Conduct risk
and opportunity  
assessment and 
quantification

Develop an 
issue-specific 

program 

Reporting and 
continuous 

improvement

2

1

3

4

5

1. Map your suppliers and 

assess materiality to 

focus on the most 

pressing value chain 

issues

2. Engage with your industry 

bodies to understand the 

trends in your sector

3. Leverage technology to 

increase visibility into 

your supply chain

EY 

methodology
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Map your supply chain and prioritize
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Collaboration

Collaboration is critical for addressing the complexity 
of supply chain challenges

• Responsible Business Alliance 

• Sustainability Consortium

• International Petroleum Industry 

Environmental Conservation 

Association (IPECA)

• Together for Sustainability (TfS)

• Pharmaceutical Supply Chain 

Initiative (PSCI)

• Sustainable Apparel Coalition (SAC)

• Issue or commodity specific, e.g. 

Alliance to End Plastic Waste 
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Companies are leveraging technologies and 
collaborating to increase visibility and influence 

► Single source of truth

► Utilizing emerging, real-time data 

sources to monitor supplier 

performance

► Leveraging cloud-based modules

to execute compliance/audit

plans, including logistics, reporting

and traceability

► Audits conducted via tablet to 

streamline audit process

► Facilitates sharing of audit data

► Dashboard that displays supplier 

profile, factory risks, KPIs and open 

issues

► Visibility of supplier and factory by 

brand or product

► Scheduling and controlling of audits, 

milestones and corrective actions

► Interface with the customer to 

provide real-time information 

relating to the supply chain

► Integration

with supplier management 

systems and existing 

enterprise resource planning

► Communication and collaboration 

with stakeholders to track

trends and regulations

How companies use technology to create sustainable supply chains

► Supply chain partners connected via 

one platform

► Comprehensive analysis tools for 

categorization and selection of 

vendors

► Learning and survey capabilities to 

foster education for suppliers

► Transparency through Tier 2 and 

beyond
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Discussion 
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Wrap Up 
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Thank you to our Report Sponsor
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Access the Full Results

Visit www.naem.org

http://www.naem.org/
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Mark your calendar 

For more information or to register, visit

www.naem.org

November 21

Improve Enterprise Risk Management 
With Systems Thinking and New 

Technology

December 5

How Agile Leads to a Win-Win 
Software Implementation

http://www.naem.org/
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Save the Date for NAEM’s 2020 Conferences

EHS Software, 
Innovation & 
Technology 
Showcase

March 3-5

New Orleans, LA

EHS Operational 
Excellence 

May 5-7

Columbus, OH

Sustainability 
Impact 

From Aspiration to 
Operation 

Aug. 3-5

Denver, CO

EHS&S 
Management 

Forum

Oct. 20-23

Fort Worth, TX

To learn more or to register, visit

www.naem.org

http://www.naem.org/
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Connect with NAEM

● Online: www.naem.org

● Via email: elizabeth@naem.org

● Social media: 

▪ Twitter: @NAEMorg

▪ Facebook: www.facebook.com/NAEM.org

▪ LinkedIn: https://www.linkedin.com/company/naem

http://www.naem.org/
mailto:elizabeth@naem.org
http://www.twitter.com/NAEMorg
http://www.facebook.com/NAEM.org
https://www.linkedin.com/company/naem
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Thank you for Attending! 

A recording will be available in 1-2 days. 
You will receive an email once it’s posted 

to our site. 

Have a safe & great day! 


