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Agenda

1. The Power of Language

2. Safety Culture and Leadership

3. Combining Language and Leadership



The Power of Language 
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The Power of Language

W O R D S  O F  S A F E T Y  M A N A G E M E N T  

Corrective Actions

Worksite Inspections

Risk Assessment

Lessons Learned

Incident Investigation

Health and Safety Audit

Action Item Tracking

Lost Work Days
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The Power of Language
M O S T  F R E Q U E N T LY  U S E D  W O R D S  I N  Y O U R  

S A F E T Y  P R O G R A M ?

• Lessons Learned  

• Lost Work Days 

• Compliance

• Action Item Tracking

• Corrective Actions

• Days Worked Safe

• Preventative Actions

• Risk Management

• Incident Management

• Change management

• Safety Audits

• Safety Stand Downs

• Engage

• Safety Plans

• Ethics

• Safety Shares

• Exposures

• Improvement

• Performance

• Awareness

• Culture

• Near Misses

• Hazard Recognition

• Incidents
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EVERYONE HOME SAFE EVERY DAY
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The Power of Language
A R E  Y O U  A I M I N G  F O R  C O M P L I A N C E  O R  

T R A N S F O R M AT I O N ?

• Lessons Learned  

• Lost Work Days 

• Comply 

• Action Item Tracking

• Corrective Actions

• Risk Management

• Incident Management

• Safety Audits

• Safety Stand Downs

• Safety Shares

• Days Worked Safe

• Engage

• Safety Excellence Tracking

• Improvement Opportunities

• Sustainable Safety 

• Workplace Analysis

• Safety Assurance Assessments

• Stand Up for Safety
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The Power of Language
S T R O N G  S A F E T Y  C U LT U R E  D O E S N ’ T  

S TA N D  O N  W O R D S  A L O N E

The words are important! But…

➢who selects the language of safety at a facility?  

➢who promotes and encourages the use of positive 

words that can transform verses compliance-oriented 

safety management?

➢ is Leadership on board with the language?



Safety Culture and Leadership
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Safety Culture and Leadership
W H AT  A R E  T H E  K E Y  I N G R E D I E N T S  T O  A 

S T R O N G  S A F E T Y  C U LT U R E ?

Leadership In HSE is about influencing and enabling 

your workforce to work in a manner that does not 

cause harm 

Influencing Is the process by which one party 

attempts to modify the behaviors of others
Commitment Compliance Resistance

Potential Influence Outcomes

Influence Interaction
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Safety Culture and Leadership

I N F L U E N C I N G  O U T C O M E S

As a Leader

• Are you influencing the right outcome?

Resistance

• the act or 
power of 
resisting, 
opposing, or 
withstanding

Compliance

• the act of 
conforming, 
acquiescing, or 
yielding

Commitment

• the act of 
committing, 
pledging, or 
engaging 
oneself.

HSE Culture

• HSE 
knowledge 
awareness & 
understanding
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Safety Culture and Leadership
G E T T I N G  C O M M I T M E N T

When you are able to influence 

someone to the level of commitment, 

you receive several advantages:

Less need to monitor progress

Greater sustained effort

Committed people

Improved working relationships 
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Safety Culture and Leadership
B U I L D I N G  C O M M I T M E N T

Model the Way

Modelling means going first, living the 
behaviours you want others to adopt. This 
is leading from the front. People will believe 
not what they hear leaders say but what 
they see leader consistently do.
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Safety Culture and Leadership
B U I L D I N G  C O M M I T M E N T

Inspire a Shared Vision

People are motivated not by fear or 
reward, but by ideas that capture their 
imagination. This is not just about 
having a vision, but communicating it 
so effectively that others take it as 
their own.
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Safety Culture and Leadership
B U I L D I N G  C O M M I T M E N T

Challenge the Process

Leaders learn from adversity and 
difficult situations. They are early 
adopters of innovation. 
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Safety Culture and Leadership
B U I L D I N G  C O M M I T M E N T

Enable others to act

Encouragement is not enough. People 
must feel able to act and then must 
have the ability to put their ideas into 
action.
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Safety Culture and Leadership
B U I L D I N G  C O M M I T M E N T

Encourage the heart

People commit to act when they are 
passionate about what they are doing. 
Leaders unleash the enthusiasm of 
their followers with stories and 
passions of their own.



Results of Combining Leadership 
and Language
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Results of Combining Leadership and Language

E VA L U AT E  Y O U R  S A F E T Y  M AT U R I T Y

Where do you want to be?

Do you have the proper tools to get there? 

Who do you need on your team? 

Resistance

• the act or 
power of 
resisting, 
opposing, or 
withstanding

Compliance

• the act of 
conforming, 
acquiescing, 
or yielding

Commitment

• the act of 
committing, 
pledging, or 
engaging 
oneself.

HSE Culture

• HSE 
knowledge 
awareness & 
understanding
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Results of Combining Leadership and 

Language
B U I L D I N G  A P L A N  

Don’t just talk about safety… 

• Ensure talk is translated into activities

• Assign activities to people or groups

• Measure activity to confirm actions have been 

taken

• Insist on senior managers reporting their teams 

HSE activities, (not just financials)

• Use/Build your HSE Management System
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Results of Combining Leadership and 

Language
P U T T I N G  Y O U R  P L A N  T O  A C T I O N

• The actions must be deliberate and 

consistent.

• It takes time to affect change, so don’t get 

discouraged!

• Gain energy by interacting with those “who 

get it”, stay the course, remain focused and 

execute the plan.

One day you’ll look up and say WE MADE IT! 



Questions and Conversation



Innovative Approach to Research Publications
• Environmental Risk Auditing

• Sustainability in the Supply Chain

• Comparing Notes on EHS Training 

Programs

• EHS Compliance Metrics

• Ready, Set, Implement: How to 

Successfully Deploy an EHS&S 

Software System

• Planning for a Sustainable Future

Updating NAEM’s Staffing, Structure & 

Budgets Report 

Survey Completion Needed this Summer! 
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2019 NAEM Conference Dates

EHS 
Operational 
Excellence 
Conference

May 14-16

Pittsburgh, 
PA

Women’s 
Leadership 
Roundtable

June 25-27

Savannah, 
GA

Impact

Sustainability 
From Aspiration to 

Operation

Aug 6-8

Milwaukee, 
WI

EHS&S 
Management 

Forum

Oct. 15-17

Toronto, 
Canada

Check our website for registration 
and additional information about our conferences!

www.naem.org

http://www.naem.org/


Connect with Us!

• Browse additional resources: 
www.naem.org

• Visit our online webinar library of 
more than 75 recordings

• Share your feedback: caitlin@naem.org

• Join our social media network: 

• Twitter: @NAEMorg

• Facebook: 
www.facebook.com/NAEM.org

• YouTube: 
www.youtube.com/NAEMorgTV

http://www.naem.org/
mailto:caitlin@naem.org
http://www.youtube.com/NAEMorgTV

