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What are 
traditional hazards?

10



Cority Software Inc.

Expanding the 
Definition of Health
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Mental 
Health

Sleep Weight & 
CVD

Smoking & 
Drinking

Work / Life 
Balance
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74%
Live on <$13/day

77%
Under-Employed

45%
Low Skilled 

Workers

They face economic insecurity.

52%
Overweight or 

Obese

76%
Issues with 
Wellbeing

9%
With Diabetes

They are becoming less healthy.

38%
Excessive Job 

Pressure

2.3 M
Annual Work-

Related Deaths

24%
Disengaged at 

Work

They are stressed, unhappy, and unsafe at work.

Workers are Increasingly Becoming Unwell

**Source: Global Wellness Institute
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What is the cost of being unwell?



Cority Software Inc.

Promoting Health with Wellness

Integrated Approach:
$40.7B

Global 
Market

Proven Results:

3-1
Outperforms
Stock Market

25-50%
Obesity, Hypertension, 

Diabetes

78%
Productivity

14

A Growing Market:

OH

Ergo

Safety

Risk 61%
Healthcare

Costs
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How Companies Take Advantage of Wellness

Mental Health

Substance Abuse and Smoking

Research and Technology

Work Lifestyle and Balance

Nutrition, Fitness, and Weight

Mentorship, Coaching, and Engagement



Transform Your 
Wellness with Technology
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Understand Your Employees’  Risks

Create and Promote Program

Training and Communication

Managing Employee Absences

Program Results: Reporting & Analytics



Enterprise-Level Benefits
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All your data in one place

Access anytime, anywhere, on any device

Embedded regulations and guidelines

Keep your data safe

Contextualize data across EHSQ spectrum



Elevate Wellness to be 
a Strategic Initiative

18

▪ Change starts from the top 

▪ Break down siloes!

▪ Show me the money!

▪ “What gets measured, gets managed”

▪ Not just policy, but culture too



Case Study: 
Los Alamos 
National Laboratories

Cority Software Inc.



WHERE OUR 
JOURNEY  STARTED

Los Alamos National Laboratory



To begin the journey toward a sustainable “culture of health and well-being” 
we had to define wellness

Social

Financial

Spiritual

Physical

Emotional

Occupational

Multicultural

Environmental

WELLNESS

We also needed to understand the LANL workforce



LANL workforce demographics suggested opportunities for 
change

BMI costs by healthcare utilization, absenteeism, and presentism
Goetzel et al. (2010)

Health plan design changes alone aren’t enough 

• Average Age: 49.6

• Rising Health Care Costs
• 7.6% annual increase 2008-2011 

(national average 6%)

• Emerging Health Issues
• Hypertension, hyperlipidemia, asthma, 

diabetes, obesity

• Obesity: low level 65%; 
high level 10%



Obesity trends* among U.S. adults have steadily increased over 
the past three decades

2000 20101990

(*BMI 30, or about 30 lbs overweight for 5’4” person)

No Data          <10%           10%–14              15%–19%           20%–24%          25%–29%           ≥30%

Behavioral Risk Factor Surveillance System data collection during these 
decades warned rising health care costs were imminent 



LANL health care costs were above national rates
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Nationally, health care costs increase about 6% annually or double the inflation rate
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BS.

LANL four-year rate was 7.6% vs 6% national rate



HOW WE BUILT OUR 
BUSINESS CASE

Los Alamos National Laboratory



The business case analysis prompted a change in our 
Wellness Program

We had an opportunity to make changes



In fact, it predicted that Virgin Pulse could have a significant impact 
on reducing costs, by $18 million in 3 years

Three-Year Net Benefits



In 2013, LANL implemented a significant change

The integration of Health Promotion and Health Protection is the key 
to success

2013 2014

• Strategic planning – establish goals and objectives for new program

• Invest in a comprehensive integrated wellness program 

• Establish a communications strategy

• Metrics /evaluation



HOW WE DESIGNED 
OUR PROGRAM

Los Alamos National Laboratory



We established an integrated comprehensive wellness program

The Lab Director personally engaged in this rollout

• Establish cross functional team (HR, Occ 
Safety, Health, CFO) and early 
communication 

• Instituted a champion’s program

• Position the program as a fun and engaging 
platform

• Coordinate a site-wide launch event to 
increase awareness and enrollment



Step 1: Complete the health assessment questionnaire and get 
rewards

Integration with our medical plan provider was essential



Additional incentives to offset medical costs

Step 2: Complete program activities and get rewards



Virgin Pulse is customizable, and we needed that capability

Integrate health and safety programs to create a culture of health and well-being



Rewards provide motivation for wellness

Offering increments allows participants to achieve a goal



OUR OVERALL 
RESULTS 

Los Alamos National Laboratory



Los Alamos asked: Are employees engaged in Virgin Pulse?



Customization led to significant participation in our services and programs

The motto: “Changing Lives for Good”

• Program participants are becoming 
more active (7.4 billion as a 
workforce)

• Attendance at health promotion 
classes and health & safety fairs has 
skyrocketed



Today, LANL’s medical plans show cost performance better than the 
national trend

Changes at LANL resulted in lower medical plan costs 

(2.5% increase annually vs. 7.6% annually before)

• LANL medical plans have performed better 
than expected based on national averages. 
Los Alamos costs actually decreased in 
2014.

• This performance saves money for plan 
participants, which pays 20%of premium 
costs AND the government, which pays 80% 
of premium costs.

• 2016-17: no premium increase; one month 
premium holiday for employees and the 
government; cost performance ~$20M 
better than expected



Our healthier workforce requires fewer medical services, and our health care 
costs/usage is under control

Our workforce is health conscious and motivated to be active

• 13.5% decrease in per member per month 
(PEPM)

• Overall cost decreased for inpatient, outpatient, 
and professional service categories

• 4.5% decrease in high claims (> $50,000)

• Estimated cost avoidance of $11.28 PEPM 
due to wellness compliance (preventive care)

• To date, LANL medical costs continue to 
trend below national average



Key takeaways – The 3 e’s

• ESTABLISH
• Understand the “Health” of your company

• Build a business case

• ENGAGE
• Gain Management Support

• Integration with multiple departments/programs

• EVALUATE
• Review Participation in Program

• Annual Claims and Outcomes



Connect with NAEM!

• Browse additional resources: 
www.naem.org

• Visit our online webinar library

• Share your feedback: caitlin@naem.org

• Join our social media network: 

• Twitter: @NAEMorg

• Facebook: 
www.facebook.com/NAEM.org

• YouTube: 
www.youtube.com/NAEMorgTV

http://www.naem.org/
mailto:caitlin@naem.org
http://www.youtube.com/NAEMorgTV

