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►

The views expressed by the presenters are their own and not necessarily
those of Ernst & Young LLP or other members of the global EY
organization.

►

These slides are for educational purposes only and are not intended to
be relied upon as accounting, tax or other professional advice. Please
refer to your advisors for specific advice.

►

EY neither promotes nor endorses any third-party tools or technologies
referenced herein.

►

Certain services and tools may be restricted for EY audit clients and their
affiliates to comply with applicable independence standards. Please ask
your EY contact for further information.
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COVID-19 pandemic
management response: now,
next and beyond
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We are at a crossroads, and learning together
The way that companies respond to this
pandemic can impact employees and their
families, customers and, ultimately, society.
Today’s critical decisions will likely inform how
we move forward.

Potential COVID-19 macro scenarios

COVID-19 infection rates

Pandemic escalation

Resurgence and
reoccurrence

Contained

Today
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Beyond

Market leaders can transform; others may transition
Organizations are faced with a new duality of safely
transitioning people back to physical locations while
reimagining the future of work and business.
External factors
► Phased, jurisdictional approach
► Biosecure communities (tracking, testing, treatment)
► Government stimulus, policies, regulations
► Customer behaviors and perception
► Third-party relationships
► Societal trends: “new normal”
Internal factors
► Reimagining how work gets done post-COVID-19
► Biosecure businesses
► Workforce capability/capacity
► Workforce health and work experience
► Technology and infrastructure
► Customer and geographic footprint
► Operational capacity
► Financial stability
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A two-gear approach can be used to drive a trusted transition and
future-focused transformation.

Gear 2
Transformation
Transition

Gear 1

Driving three critical outcomes
1. Adaptive to change and uncertainty
2. Trusted transition, prioritizing health and safety in the workplace and
beyond
3. Transformed, reimagined and optimized for the long term
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Make investments now that can pay off long term
While the challenges and principles for addressing
COVID-19 are similar to those of other pandemics,
the organizational approach and diligence with
which companies should address this challenge are
not.

While many companies have established business
continuity and crisis management plans for public
health events, few are adequately prepared to
address the health, safety and hygiene issues
presented by COVID-19.

Effective responses and business continuity
planning for long-term resiliency will likely require
unprecedented organizational coordination on
critical health, safety and operational issues.

Helping answer key questions for stakeholders
Companies will have to
demonstrate how they have
upheld the General Duty Clause
that requires employers to create
a workplace that is free from
recognized hazards that cause or
may cause death or serious harm.
Our environment, health and
safety and sustainability (EHS&S)
professionals are well positioned
to support our clients as they
navigate the path back to work.
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+
Digital enablement

EHS&S culture

Long-term value
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Digital investment
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1

Not scalable | Testing and risk monitoring is
not standardized.

2

Privacy issues | Employees are not
comfortable sharing health information.

3

Incomplete picture | Risk is not properly
identified and mitigated.

… There is a way to enhance your response.
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Digital technology
A tool for pandemic preparedness and response

Contact tracing
►
►
►

►

Quarantine and self-isolation
►

Global positioning systems
Mobile phone applications
Real-time monitoring of mobile
devices
Wearable technology

►
►
►
►

Digital technology
for pandemic
preparedness
and response

Screening for infection
►

Planning and tracking
►
►
►

►

Artificial intelligence
Cameras and digital recorders
Global positioning systems
Mobile phone applications
Quick response codes

►
►

Data dashboards
Migration maps
Machine learning
Real-time data from smartphones and
wearable technology

►
►

Artificial intelligence
Digital thermometers
Mobile phone applications
Thermal cameras
Web-based toolkits

Clinical management
►

Source: Applications of digital technology in COVID-19 pandemic planning and
response, Lancet Digital Health 2020, June 29,2020.
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►
►

Artificial intelligence for diagnostics
Machine learning
Virtual care or telemedicine platforms
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Technology landscape

Long-term
value

Cons

Pros

Existing infrastructure
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Indoor positioning
systems

Wearables

Bring your own device

Thermal scanner

Repurposing hardware, e.g., timeclocks
and key card access, or case management
tools

Dedicated wearables with interdevice radio-based proximity
detection

Operate like an indoor GPS, based
on wearables + radio beacon
infrastructure

Leverage existing mobile phone
hardware, e.g., Bluetooth for deviceto-device communication, or
geolocation signals

Using thermal and other inputs
to help create a screening
capability

Leverage existing hardware and software

Ideal for social distance notifications
and tracking (for contact tracing)

High accuracy – avoid false
positives from just proximity
detection

Mobile apps quick to develop and
deploy

Ability to track without
revealing private details or
personally identifiable
information (PII)

Limitations of manual tracing protocol or
validity of data from fixed-in-placed
systems

Can improve the value proposition and
returns from existing investments

False positives from signals through
porous barriers
Incremental hardware costs +
management and maintenance
burden

Can improve employee awareness
and cohesion around workplace
safety

Significant incremental hardware
costs + management and
maintenance burden

Hardware limitations
Phones not good proxies for
transmission events

New technology

Foundational investment for
Industry 4.0 which can help
increase productivity and analytics

Promotes flexibility and innovation
while reducing company hardware
costs

May be used to detect other
illnesses and issues to create a
healthier workplace
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New technology
Collaboration and communication (sample technologies)

►

Self-screening

►

Self-certification

►

Workplace
assignment

►

►

Two-way
communication

Learning

►

Geo-localization

►

Employee listening
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Employee communication channel

►

Single source of truth

►

FAQ to start — evolving to conversational AI

►

COVID-19 content — workforce impacts, policy changes

Microsoft
Teams

►

Workplace collaboration tools

►

New ways of working

►

Continuous improvement

►

Safety informed occupancy planning

Business intelligence and data analytics (sample technologies)
Microsoft

Qualtrics

WorldAware

Cross-functional (sample technologies)

Push notifications

►

►

ServiceNow
Knowledge base

Enablon
Case management

Health and safety monitoring

Assessments

Learning

►

New policies

►

►

Physical return decision
TT

►

Content for virtual assistant
and shared services

Tracking active infections and
recovery periods

►

►

Workflows from health and
safety

Returning to the office/stores
video (“What to Expect”)

►

Workflows from employees

►

Temperature testing (TT)

►

Work reimagined TT

►

►

Health interventions

►

►

Workforce resilience

New ways of working
video/training

►

Compliance workflows and
tracking

Antibody testing and
monitoring

►

Leading through pandemic

►

Environmental sanitation
protocols
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Investment in digital solutions can contribute to long-term resilience
Long-term resilience of pandemic preparedness measures

Digital EHS&S management tools for COVID-19

Enhance and embed health and safety programs

Event management and
investigation

Metrics
►

Business justification for new programs and tools can become
accelerated; consider an investment in a proof of concept, with the ability
to expand its scope in the future

►

Embed and enhance new practices into existing EHS management
systems

►

Communicate effectively to stakeholders on program effectiveness
Audit and
compliance
management

Strategy

Digital technology

Job hazard
analysis

Business
continuity
management

People

1
2

7

EHS
Program

Systems and
structures

6

5
Risk and
opportunity
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Leadership and governance

3

4
Assurance and
reporting
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Medical
surveillance

Inspections

EHS process and culture
enhancement
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Occupational health and safety management systems
Supporting a leading safe work culture
Management-system benefits:
• Helps set the foundation for health and
safety leadership.
• Helps integrate health and safety into
business functions.
• Can improve compliance, documentation
and tracking.
• Provide monitoring and feedback on
controls to help drive continuous
improvement.
• Helps create a strong culture with high
expectations on performance.
• Can reduce risk when applied across the
value chain.
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1.

Plan
Do
Cycle of
continuous
improvement
Act

2.

3.

Check
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4.

Plan: Design a responsive and
integrated workforce health and safety
management approach for COVID-19.
Do: Assess COVID-19 exposure risk at
the ground level and implement
controls.
Check: Collect data and information to
continually analyze COVID-19 risk and
countermeasure effectiveness.
Act: Manage long-term pandemic
resiliency with data and continuous
improvement through recovery.

COVID-19: processes for workforce health and safety planning

COVID-19 playbook plan

Business continuity and contingency planning

Updated HR, employment and labor policies

Crisis management team

Incident management

Risk management

Management of change

Communications
plan
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Return to work planning

Performance management strategy
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Human capital investment can
drive long-term value
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Driving trust and long-term value
Leveraging strong COVID-19 management
Based on a recent study of the top trusted brands in the US, these attributes prevailed as the most significant drivers in affecting trust:
Policies/procedures

Quality

Health

Comfort

Security

Value

Reliability

Source: Reader’s Digest, 2018.

Employees, investors and communities are concerned about the health and safety of the workforce and consumers. Companies should demonstrate to key stakeholders that their health and
safety risks are being managed effectively now and going forward.
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Long-term value
value perspectives
Long-term
perspectives

Employees,investors
investorsand
andother
otherstakeholders
stakeholders
Employees,

“

Long-term thinking has never been more critical than it is today. Companies
and investors with a strong sense of purpose and a long-term approach will be
better able to navigate this crisis and its aftermath … We’ve seen sustainable
portfolios outperform traditional portfolios [during COVID-19].
Larry Fink Letter to Shareholders (March 29, 2020)

“

Underlying economic and social disparities that exist have accelerated and
intensified during the global pandemic. The events of the past week have
created a sense of true urgency that has arisen across our nation, particularly in
view of the racial injustices we have seen in the communities where we work
and live. We all need to do more.
Brian Moynihan Bank of America CEO (June 2, 2020)

Employee well-being
Employers are considering the degree to which the COVID-19
pandemic impacts the four dimensions of employee wellbeing: physical, emotional, financial and social.
The World Economic Forum published a guide for companies
to support this mitigation effort, with practical ideas
including:
►
►
►
►

►

Addressing social justice and
supporting communities

Corporate governance and ESG
risk management

Companies are responding to stakeholder expectations by using their
resources to support global efforts to combat coronavirus and take
action on racial injustice.

Only 37% of executives surveyed in 2015 by the United
Nations Conference on Trade and Development identified
infectious disease outbreaks as a factor likely to reduce
global investment activity. 5

Clear articulation of company policies and organization
Improved communication around benefits
Increased employee listening
Investment in new technologies to support remote
connections
Proactive work redesign

1

2

Companies are now assessing the degree to which
current and future non-financial shocks such as climate
change, infectious disease, and social issues such as racial
injustice can impact their business operations, the
effectiveness of their business continuity and resilience
programs. They should transparently communicate those
plans to internal and external stakeholders.

3

4

1 https://www.citigroup.com/citi/news/2020/200420a.htm

2 https://usa.bnpparibas/en/2020/04/09/bnp-paribas-announces-over-55m-of-global-donations-to-fight-covid-19-virus/#:~:text=NEW%20YORK%20and%20SAN%20FRANCISCO,totaling%20over%20%2455%20million%20worldwide
3 https://www.reuters.com/article/us-minneapolis-police-bank-of-america/bank-of-america-pledges-1-billion-to-address-racial-economic-inequality-idUSKBN2391NO
4

https://www.bizjournals.com/sanjose/news/2020/06/11/paypal-apple-youtube-racial-justice-pledges.html
page 12

5 http://www3.weforum.org/docs/WEF%20HGHI_Outbreak_Readiness_Business_Impact.pdf
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Long-term benefits of transformation
Transition
► $11b is the estimated average annual direct and indirect costs
of influenza in the US.1
► Deaths average 36,300
► Days of lost productivity average 20.1m
► Flu season and COVID-19 precautions currently coexist in Chile,
flu cases are down almost 95% from last year.2

Transformation
► Smart long-term planning could lead to a healthier population. A
25% annual reduction in flu cases could lead to:
►
►
►

$2.75b in savings
9,075 lives saved
Over 5m days of additional productivity

1 https://www.sciencedirect.com/science/article/pii/S0264410X18306777
2 https://www.msn.com/en-us/news/politics/coronavirus-measures-lead-to-lower-influenza-numbers-across-the-southern-hemisphere/ar-BB176GN4
3 Assumed projected benefits based on “Transition” numbers listed in citation 1
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Potential EHS impacts of digital investments

Simplified, user-centered design

Employee health and safety

Technological advancements are facilitating more localized, user-friendly design
of tools to support user adoption, efficiency and overall experience with minimal
up-front training.

In addition to safety improvements from targeted risk mitigation, wearable
technologies are helping to improve industrial hygiene, vital signs monitoring
and emergency response.

Risk identification and mitigation

Data collection, analysis and sharing

Improvements to integrated risk analysis facilitate implementation of more
targeted risk mitigation measures, the efficacy of which can be tracked in real
time via monitoring technologies.

Technology is expanding the ways to collect data, the types of data that can be
collected and the methods available for analysis, which can feed better insights
and better accessibility to those insights.

Enabling Industry 4.0

Collaboration

Smart IT investments can benefit a multitude of business areas over a mediumterm horizon in addition to health and safety, which can further amplifies the
business case for transformation.

Technology is improving the way employees interact with each other and with
data, and can better facilitate the reporting of lessons learned and leading
practices.

Investments in COVID-19 management today can grow with your business tomorrow.
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Summary: making the business
case for
COVID-19 pandemic
management response
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Key takeaways
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►

Building the business case for investing in your organization for COVID-19 pandemic
management tools

►

Understanding how investments in human capital and health and safety can drive longterm value for investors and other stakeholders

►

Investing in IOT for COVID-19 can be repurposed as a valuable asset for EHS
management

►

Scaling a COVID-19 digital platform to support broader EHS management

►

Recognizing how the value investment in COVID-19 pandemic management process can
enhance broader EHS programs and safety culture

COVID-19 pandemic management investments can pay long-term dividends

Q&A
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EY | Assurance | Tax | Strategy and Transactions | Consulting
About EY
EY is a global leader in assurance, tax, strategy, transaction and consulting services.
The insights and quality services we deliver help build trust and confidence in the
capital markets and in economies the world over. We develop outstanding leaders
who team to deliver on our promises to all of our stakeholders. In so doing, we play a
critical role in building a better working world for our people, for our clients and for
our communities.
EY refers to the global organization, and may refer to one or more, of the member
firms of Ernst & Young Global Limited, each of which is a separate
legal entity. Ernst & Young Global Limited, a UK company limited by guarantee, does
not provide services to clients. Information about how EY collects and uses personal
data and a description of the rights individuals have under data protection legislation
are available via ey.com/privacy. For more information about our organization, please
visit ey.com.
Ernst & Young LLP is a client-serving member firm of
Ernst & Young Global Limited operating in the US.
© 2020 Ernst & Young LLP.
All Rights Reserved.
2008-3575724
ED None
This material has been prepared for general informational purposes
only and is not intended to be relied upon as accounting, tax or other
professional advice. Please refer to your advisors for specific advice.

ey.com

More COVID-19 Webinars
Free to Everyone
Range of Topics
Managing COVID-19 within your company
Great Opportunity to Host
Showcase your Experts & Expertise
Sponsorship Information Contact: kevin@naem.org

Tuesday, October 20 – Thursday, October 22
11:00 – 4:00 pm ET
Focused on the management challenges of leading EHS&S
• Multiple content tracks tailored to meet your interest
• Special emphasis on the challenges of managing in a COVID-19 world
• Interactive sessions designed for peer engagement
• Small group networking discussions to connect with peers

Utilizing Best-in-Class Technologies
to ensure a high value Conference Experience

Great Webinars!
Sept 24

Oct 6

Nov 5

How COVID-19 is
Impacting Corporate
Sustainability
Agendas

Leveraging Digital
Solutions to Ensure
Operational Continuity
During COVID-19

Creating a Technology
Road Map for EHS&S
Excellence

More to be announced!
Visit our website for updates, more information & registration
www.naem.org

New Reports from NAEM
• How COVID-19 is Impacting
Corporate Sustainability Agendas
• Impact of COVID-19 on EHS
• Trends in Emerging Tech for EHS&S
• 2020 EHS & Sustainability Salaries
• 2020 Staffing, Structure & Budgets

All available @ NAEM.org/research

Connect with NAEM!
●Online: www.naem.org
●Via email: programs@naem.org
●Social media:
▪ Twitter: @NAEMorg
▪ Facebook: www.facebook.com/NAEM.org
▪ LinkedIn: https://www.linkedin.com/company/naem

Thank you for Attending!

A recording will be
available in 3-4 days.
You will receive an
email once it’s posted
to our site.

Have a safe & healthy day!

