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Developing an Environmental Justice Policy and 
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US EPA’s definition of environmental justice

Environmental justice: 

“The fair treatment
and meaningful 

involvement of all 
people regardless of race, 
color, national origin, or 
income with respect to 

the development, 
implementation and 

enforcement of 
environmental laws, 

regulations and policies.”

Fair treatment requires that “no group of people should 
bear a disproportionate share of the negative environmental 
consequences resulting from industrial, governmental and 
commercial operations or policies.”

Meaningful involvement is, 

“People having an opportunity to participate in decisions about 
activities that may affect their environment and/or health; 

The public’s contribution can influence the regulatory agency’s 
decision; 

Community concerns will be considered in the decision-making 
process; and 

Decision-makers will seek out and facilitate the involvement of 
those potentially affected.”
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Biden’s ‘all of 
government’ approach

• Elevating environmental and climate justice in all 
federal government operations and decision-making

• Reinvigorating Executive Order 12898 of 1994

• Justice40 Initiative

• Expanding EJ focus in programs across EPA

• Proposals focus on:

• Addressing pollution in disadvantaged communities

• Climate resiliency

• Achieving clean, net-zero energy

• Establishing EJ offices within HHS, DOJ, other

• Increasing use of geospatial demographic, 
environmental, climate data to inform decisions
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Introductions

Tequila Smith

Executive VP, Chief Sustainability 

Officer

Covanta

Scott Henderson

VP, State and Corporate Relations

Covanta

Alyssa Wilds

Senior Manager, Corporate Relations

Covanta

Brooke Dillon

Principal

Ramboll
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Investment

• Over the last 10 years, we’ve
invested half a billion dollars into 
our sites 

• $90M emissions enhancement 
investment in our Newark, NJ 
facility, reduced emissions over 90%

• Most recently, $60M emissions 
enhancement is in permitting for 
Camden, NJ facility includes 
Community Benefits Agreement

Engagement

• We commit over 6,000 active 
employee hours each year to 
community initiatives 

• Efforts include: job training, 
scholarships, food insecurity 
programs, clean ups, coat drives 
and more

• First supporter of NJ’s EJ 
legislation in our industry

Transparency

• Open lines of communication 
with communities is key

• We post real-time emissions data 
online for our NJ, PA, NY, MA, FL 
sites with more to come

• We host community members at 
our facilities and participate in 
public hearings 

Scan the QR Code

• Learn more about what we do 
to support our local 
communities
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Chester—Community Outreach Events

450 500 34

Key 
Takeaways:

Families Feed Job FairsCleanupsCanvassed Homes and Businesses
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Community Outreach KPI’s

2023 Tracking  
• Community Touchpoints 
• Volunteer Hours in the Community

Waste-to-Energy Facilities
• Community Touchpoints

• 3 touchpoints a month
• Volunteer Hours in the Community

• 10 hours a month

MPFs
• Community Touchpoints

• 1 touchpoints a month
• Volunteer Hours in the Community

• 3 hours a month

Community Touchpoints
• Community Events

• Covanta Initiated Events

• Sponsorships

• Meetings with local elected officials

• Tours

• Local Hiring/Local Job Fairs

Volunteer Hours in the Community

Employee hours in the community 
• Clean-ups

• CVA events

• Schools 

• Other community service)


